Program of Work 2023

	Goals- Education
	Ways and Means
	Responsibility
	Results
	Timeline

	Member access to information
	
	
	
	

	
	Increase communications in the Association
	· Executive Secretary
· State Officers
	
	Ongoing

	
	Make greater use of the TXYFA website
	· Executive Secretary
· State Officers
· Web Administrator
	
	Ongoing

	
	Make greater use of Social Media
	· Executive Secretary
· State Officers
· Web Administrator
	
	

	
	Encourage members to register for State Convention on TXYFA website
	· State Officers
· Area Officers
· Members
	
	Ongoing

	
	Conduct educational seminars at State Convention
	· State Officers

	
	Annually


	
	Conduct Area Field Days
	· Area Officers
	
	Annually

	Participation of local chapters in Association activities 
	
	
	
	

	
	Encourage Chapter to have at least 2 members at State Convention
	· State Officers
· Chapter Officers
· Members
	
	State Convention


	
	Participate in Convention Contests
	· State Officers
· Chapter Officers
· Members
	
	State Convention


	
	Participate Convention Awards Contests 
	· State Officers
· Chapter Officers
· Members
	
	State Convention


	
	Conduct a chapter roundtable discussion
	· State Officers
· Chapter Officers
	
	State Convention


	Goals- Education
	Ways and Means
	Responsibility
	Results
	Timeline

	Submission of Dues and Reports in Timely Manner
	
	
	
	

	
	State & Area officers work with chapter officer teams
	· State Officers
· Chapter Officers
	
	Prior to Nov. 1

	
	Contact late-paying chapters
	· State Officers
	
	December 1

	Increase access to award programs
	
	
	
	

	
	Post applications on TXYFA website and social media
	· Executive Secretary
· State Officers
· Web Administrator
	
	By June 1

	Increase Financial Support for Educational Programs
	
	
	
	

	
	Develop comprehensive plan for recognition of sponsors
	· State Officers
	
	By June 1

	
	Target companies with Agriculture interests
	· State Officers
	
	By June 1

	
	Increase membership in TXYFA
	· State Officers
	
	By June 1

	Goals- Leadership
	Ways and Means
	Responsibility
	Results
	Timeline

	Increase the number of Chapters by 5 each year
	
	
	
	

	
	Contact Chapters who have lost Charters
	· Executive Secretary
· State Officers
	
	By June 1


	
	Target FFA Chapters in need of a supporting adult organization
	· Executive Secretary
· State Officers
	
	Annually

	
	Inform Ag Teachers of the benefits of having a Chapter
	· Executive Secretary
· State Officers
	
	Annually

	
	
	
	
	

	Goals- Community Service
	Ways and Means
	Responsibility
	Results
	Timeline

	Recognize community service efforts of local chapters
	
	
	
	

	
	Create a community service award
	· State Officers
	
	By June 1

	Have community service projects at State Convention
	
	
	
	

	
	Identify a need in the community where convention is held and address that need
	· Executive Secretary
· State Officers
	
	Annually

	Increase Scholarship Fund
	
	
	
	

	
	State Fundraisers in addition to scholarship auction
	· Executive Secretary
· State Officers
	
	State Convention

	
	
	
	
	

	Goals- Recreation
	Ways and Means
	Responsibility
	Results
	Timeline

	Provide opportunities for  recreation 
	
	
	
	

	
	State Summer Field Day
	· Executive Secretary
· State Officers
	
	Annually

	
	Encourage Local Fun Days 
	· State Officers
	
	Annually
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